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Community Readiness Questionnaire





To help communities become successful in their suicide prevention efforts, we have developed the following list of questions, both to inspire community leaders and to spur development of community-wide efforts.  We encourage you to adapt, change and add-to these questions and to share them with interested parties as you go forward.  Conducting a needs survey of professionals in your community is also very helpful in building support.





Key Questions 





Does your community have a designed point-person who will be available full time to organize and monitor a suicide risk reduction program?  If not full time, then how much time can be devoted by this person to this task? What skills and leadership does this person bring to the table?





Does your community have a suicide prevention task force or workgroup that meets regularly to discuss, plan and execute “next step” efforts to reduce suicide risk?  What is the regular attendance at such meetings?  How often does your group meet?  What is the commitment level of the participants?  Do they represent all the major stakeholders (mental health, schools, public health, law enforcement, churches, etc.)?





Has your community group targeted who should be trained?  Is there a priority list?  How many people – either citizen or professional – does your group imagine impacting?  Where would you train people, and who should train them? How does your training target correspond with the national priorities?





Has a contact person been designated from each major stakeholder group?  Who is the person and is the agency for which they work invested in a long-term solution, i.e., how long can this person participate in the workgroup or task force?  What is the “buy-in” from groups who cannot or are unable to send someone to the workgroup?  Are support letters available for the effort?





Is mental health at the table?  Are they supportive?  Are they already doing some of the activities you might plan for?  Do they believe they have both the capacity to assess and treat suicidal persons detected through broad public health awareness, detection and referral efforts?  If they need help to handle additional suicidal persons, how can your group assist them?  What will be the established pathways for referral?





Has your group begun to explore local funding sources?  State funding?  Federal funding?  Private, corporate or foundation funding?





Why do you think it is important for your community to be involved in suicide prevention?








Please note: A recently completed suicide is often the impetus for a community-based suicide prevention effort.  However, in our experience, a community experiencing one or more recent suicides is in often need of postvention services, not prevention services.  Our recommendation is, therefore, that communities recently impacted by suicide develop a systematic and timed approach to suicide risk reduction.   





							











