


COMMUNTY PLANNING GUIDE
The QPR Institute’s training programs and products were designed to address many of the goals and objectives set forth in the Surgeon General’s National Strategy for Suicide Prevention 2001.  As many communities and states move toward planning and implementing their suicide prevention strategies based upon the National Strategy for Suicide Prevention, we herewith supply a matrix and guide to how the QPR Institute’s programs can address local, regional and state goals and objectives from a research-to-practice perspective. 
It takes many things to precipitate suicidal behaviors, and it will take many things to prevent them…. 

Goal 1: Promote Awareness that Suicide is Public Health Problem that is Preventable
 Objective 1.1(awareness raising)
QPR product: Basic QPR Gatekeeper Training via Certified Instructors or the QPR-CD Program, including web-enabled depression screening via the CD-ROM program.  More than 250,000 persons trained to date.
Objective 1.4 (use of World Wide Web for suicide prevention)
QPR product: Active web site which provides a variety of web-based resources, including key web links, a free best-selling e-book for suicidal sufferers, family members, and professionals, a free e-newsletter for suicide prevention and risk management, articles, executive summaries, PowerPoint summaries of research papers, blended online courses in suicide risk assessment for college and professional continuing education credits and a special information section for college students.  
Goal 2:  Develop Broad-Based Support for Suicide Prevention

Objective 2.2 (establish public-private partnerships to advance the national strategy):  QPR product: the Institute has successfully established dozens of public-private relationships with organizations previously uninvolved in suicide prevention to help achieve this goal. We have worked out a variety of model partnerships, licenses for use of our training programs, and shared marketing plans and programs with private corporations, insurance companies, professional membership organizations and one university to deliver suicide prevention training via distance learning technologies.

Objective 2.3 (increase the number of national professional, voluntary, and other groups that integrate suicide prevention activities into their ongoing programs and activities):
QPR effort: the institute has integrated its basic gatekeeper program into a variety of national groups by training gatekeeper instructors to deliver the basic QPR program.  These groups include: elements of the U.S. Air Force, Marine Corps, and Navy, the Mental Health Association of America, more than a dozen state Departments of Health and/or education, ten Native American tribes and ten universities use QPR.  The program has been endorsed for continuing legal education by the Canadian Bar Association, the National Institute of Corrections and dozens of law enforcement organizations. 
Goal 4

Objective 4.3: (increase college activity in suicide prevention efforts):
QPR products/effort: basic and advanced QPR training programs. The Institute has developed and integrated a variety of training programs into the college and university setting, including gatekeeper training for faculty and resident advisors, undergraduate and graduate seminars, and for-credit traditional and online courses for students in a variety of human service fields.  We have also developed clinical labs on suicide prevention that are integrated into exiting core practitioner educational programs.  We have developed special, password protected web-based resources for college students and faculty which include: ideas for research projects or class papers, summaries of developments in college suicide prevention efforts and steep price discounts for books, CD-ROMs and other educational materials. 
Objective 4.4: (increase number of employers that employ evidence-based prevention strategies):

QPR product/effort: basic QPR training, either in classroom setting or via web-enabled interactive CD-ROM. The Institute has developed a model program for small or large companies interested in implementing gatekeeper training, including an integrated approach with contracted EAP vendors.  This program is available on request.
Objective 4.5: (increase the proportion of correctional institutions, jails and detention centers with evidence-based suicide prevention programs):

QPR product: basic QPR and a specialized course for correctional workers. The Institute has formed a partnership with the Corrections Learning Network, a subcontractor for the National Institute of Corrections to develop, test and co-market the Institute’s product line of suicide prevention training programs to jails, prisons and detention centers.  A cadre of expert mental health, jail suicide and correctional professions assisted in the writing, adaptation and review of our basic gatekeeper and the QPR Suicide Triage Training programs for use in correctional settings.  These programs have been made available on a variety of adult learning platforms, and are also offered for undergraduate college credit.
Objective 4.6: (increase the proportion of State Ageing Networks that use evidence-based suicide prevention programs to identify and refer for treatment elders at risk for suicide):

QPR product: the QPR program grew out of a community-based gatekeeper program for at risk elders.  While a few state have funded programs use QPR, to date we have not approached state aging networks with our programs except in Australia where, as of this writing, community networks are being built to address late-life suicide.
Objective 4.7: (increase proportion of family, youth and community service providers and organizations with evidence-based suicide prevention programs):

QPR product/programs: basic QPR gatekeeper training. The Institute addresses these groups on a grass-roots basis in every community where Certified QPR Instructors are currently working.  

Goal 5: Promote Efforts to Reduce Access to Lethal Means and Methods of Self-Harm

QPR program: the Institute addresses means restriction in all aspects of every training program offered to lay or professional audiences.  In the training of healthcare providers, specific means restriction efforts are detailed in the establishment of safety plans, as part of informed consent to treatment, and in the risk management sections of our award-wining inpatient and outpatient documentation protocols.
Goal 6: Implement Training for Recognition of At-Risk Behavior and Delivery of Effective Treatment

Objective 6.1: (define minimum course objectives for providers of nursing care in assessment and management of suicide risk…):

QPR product/effort: basic and advanced QPR training. The Institute has had a working partnership with the Washington State University College of Nursing Education with more than seven years.  One of the key authors of our risk assessment training program and hospital protocol is a senior WSU faculty member.  We have developed, tested and researched both traditional classroom and distance learning technologies to deliver suicide prevention curricula as part of both undergraduate and graduate level nursing education.  At present, a basic and advanced QPR program has been integrated into WSU nursing education programs. A Nova University doctoral dissertation in distance learning using QPR content is available on request.
Objective 6.2: (increase the proportion of physician assistant educational programs and medical residency programs that include training in the assessment and management of suicide risk …):

QPR product: QPRT Suicide Risk Management Inventory Training for Physicians and Allied Healthcare Providers. The Institute’s faculty includes a family physician and co-author of our online medical suicide risk assessment training program and protocol.  The training program and protocol has been tested in physician and resident focus groups, compressed into a user-friendly and time-sensitive format and has been taught at number of state-wide primary care update conventions..  Wide dissemination of this program depends of funding.
Objective 6.3: (increase the proportion of clinical social work, counseling, and psychology graduates that include training in the assessment and management of suicide risk….)

QPR product: Basic QPR, QPR Suicide Triage, and QPRT Suicide Risk Management Inventory Training. The institute has formed a partnership and joint-venture with the School of Social Work at Eastern Washington University to develop and deliver both in-class and online courses in suicide risk assessment beginning as well a course in the effective treatment of suicidal behaviors (scheduled for 2004).  A federal innovation diffusion grant has been applied for to assist in the dissemination of the curriculum to all schools of social work in the United States.
Objective 6.4: (increase the proportion of clergy who have received training in the identification….)

QPR product: Basic QPR and QPR Suicide Triage Training.  The Institute specifically recruits clergy to become Certified QPR Gatekeeper Instructors and to teach this basic course in the course of the community rounds and duties.  More than 20 of our Certified Instructors are ordained clergy. In one project, QPR is being integrated into a suicide prevention competency credential for pastoral counselors and hospital chaplains, and our assessment course is being taught in a graduate pastoral counseling program in Washington State.

Objective 6.5: (increase the proportion of educational faculty and staff who have received training on identifying and responding to children and adolescents at risk for suicide):

QPR product: basic QPR training, either in a classroom setting or via an interactive CD-ROM.  A large number of middle and high schools currently use QPR as their basic educational and awareness format.  Clinical trials have begun to further evaluate this program in a 100,000+ student school system in the South East.
Objective 6.6: (increase the proportion of correctional workers…..)

QPR product: basic QPR training, QPR Suicide Triage training and QPRT Suicide Risk Management Inventory Training for correctional healthcare professionals (see above description for more detail).






***

The remaining goals and objectives of the National Strategy deal with effective clinical and professional practice, establishing linkages between mental health and substance abuse treatment facilities, guidelines for assessment and referral of suicidal persons, the media, research initiatives and enhanced reporting and surveillance systems.  While we are vitality interested in these areas, the Institute’s focus is primarily on the education and training of gatekeepers at all levels of society, community-based programming, and in the installation and maintenance of institutional suicide risk reduction programs and practices that enhance patient and inmate safety. 







Thank you.
